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ALASKA PRIMARY CARE ASSOCIATION

2025 Spring Summit
May 18-20 | Anchorage, AK

Agenda
Al
e Safeguarding Community Health Centers from Cyber Threats: The Role of Al-
Enhanced SOC/SIEM in Mitigating Dark Web Data Exfiltration
o Alim Pirmohamed, Medicus IT & Mindy Benedetti, Health\West
e Protecting Health Centers in 2025: Patient Privacy, Cybersecurity, and Al Impact
o Joe Gellatly, Medcurity
Finance
e Leveraging KPI's and Visual Tools for Decision Making
o Justin Kensinger, Forvis Mazars, LLP
e Foundations of Grants Management: Building the Framework for Effective
Stewardship
o Justin Kensinger, Forvis Mazars, LLP
Governance

e Defining our work: The CHC movement, mission, and opportunities for the future

o Christine Mosbaugh & Lacey Mollel, Community Health Centers of Benton
and Linn Counties
e Stronger Together: Lessons Learned from a Successful Successor in Interest (Sll)
Transition

o Luke Malek, Smith + Malek & Mindy Benedetti, HealthWest

e Ensuring Excellence: A Board Member's Guide to Reviewing and Paying Your CEO
o Luke Malek, Smith + Malek & Mike Baker, Heritage Health

As of 3/6/2025
More sessions will be added in the coming weeks.
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Healthy Communities

e Justaphone call away: A Novel Provider Care Line's approach to improving access
to emergency and primary health care access in remote Alaskan Villages
o Candice Whitely Shukla & Megan Mackiernan & Ashley Peterson & Louisa
Albright, Norton Sound Health Corporation
e Strengthening Maternal Health: Collaborative State-Level Resources for Primary
Care Providers
o Jennifer Heller & Rebekah A. Porter, State of Alaska, DOH, DPH, Women's,
Children's and Family Health
e Improving Across Sectors: A Collaborative Approach to Improve the Health of
Houseless Populations
o Rachel Smith, Providence Health & Services & Adam Peterson, Health Share
of Oregon
e Care Beyond the Exam Room: Integrated Approach to Non-Clinical Care Using
o Hazel Wheeler, VGMHC

Leadership

e Adaptive Leadership: Leading in Interesting Times
e Strategic Opportunities for CHCs in a Changing Political Landscape

Operations

e Safeguarding Community Health Centers from Cyber Threats: The Role of Al-
Enhanced SOC/SIEM in Mitigating Dark Web Data Exfiltration
o Alim Pirmohamed, Medicus IT & Mindy Benedetti, Health\West
e Achieve a Culture of Compliance: Develop and Implement a Plan through Project
Management Principles
o Rebecca Stauffer, CohnReznick
e From Compliance to Care: Making UDS Family Planning Screening Requirement

Work for Your Team

As of 3/6/2025
More sessions will be added in the coming weeks.
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o Felicia C. Hernandez, & Davondra I. Brown, Upstream USA
e Protecting Health Centers in 2025: Patient Privacy, Cybersecurity, and Al Impact
o Joe Gellatly, Medcurity

Policy

e Adaptive Leadership: Leading in Interesting Times
e Strategic Opportunities for CHCs in a Changing Political Landscape

Rural

e The Alaska Community Health Worker Impact Project: Building a CHW workforce
o Kelly Volkmann, NWRPCA & Nancy Masseus, APCA
e Strengthening Maternal Health: Collaborative State-Level Resources for Primary
Care Providers
o Jennifer Heller & Rebekah A. Porter, State of Alaska, DOH, DPH, Women's,
Children's and Family Health
e Bridging Education and Workforce Development: CACHE, AHECs, and Community-
Based Experiential Training
o Katy Wright, UAA Alaska Center for Rural Health and Health Workforce; Gloria
Burnett, Alaska AHEC Program; Janet Johnston APCA
e Justaphone call away: A Novel Provider Care Line's approach to improving access
to emergency and primary health care access in remote Alaskan Villages
o Candice Whitely Shukla & Megan Mackiernan & Ashley Peterson & Louisa
Albright, Norton Sound Health Corporation

Workforce/HR

e The Alaska Community Health Worker Impact Project: Building a CHW workforce
o Kelly Volkmann, NWRPCA & Nancy Masseus, APCA
e Designing, Implementing, and Sustaining Postgraduate Nurse Practitioner (NP) or
joint NP-Physician Associate (PA) Training Programs as a critical workforce Strategy

As of 3/6/2025
More sessions will be added in the coming weeks.
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o Meaghan Angers, Margaret Flinter & Amanda Schiessl, Community Health
Center, Inc.
e Bridging Education and Workforce Development: CACHE, AHECs, and Community-
Based Experiential Training
o Katy Wright, UAA Alaska Center for Rural Health and Health Workforce; Gloria
Burnett, Alaska AHEC Program; Janet Johnston APCA
e Workforce solutions: Internal pathways for critical roles
o Sarah Deines & Madison Jackson, Virginia Garcia Memorial Health Center
e Strengthen Workforce Communication to Enhance Community Health Clincs
Success
o Suzanne Spear, ACU

As of 3/6/2025
More sessions will be added in the coming weeks.



