2026 CHAMPS/NWRPCA Fall Primary Care Conference - Agenda as of 10.6.2026 Subject to Change
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Saturday, October 24, 2026

7:30 - 10:00 AM: 340B Workshop Registration Open

9:00 AM -12:00 PM: 340B Workshop

10:00 AM - 5:00 PM: Conference Registration Open

12:00 - 1:00 PM: 340B Workshop Lunch *Lunch on your own for anyone not registered for the 340B Lunch

1:15 - 2:30 PM: Conference Sessions (Continuation of 340B Workshop)

Governance

Operations

Healthy Communities

Hot Topics/Policy

1. CHC 101

Seth Doyle, Northwest Regional Primary Care Association
Andrea Martin, Community Health Association of
Mountain/Plains States

2:30 - 3:00 PM: Break with Exhibitors

2. 340B Workshop
Pharmacy Operations, 340B Financial
Sustainability & Growth

Lisa Nelson, Unity Care Northwest
Donavan Smith, Wayne Community Health Centers
Colleen Meiman, National PCA Hub
Tim Mallett, Community Health Center Pharmacy Consultant
Hannah Rowell, Draffin Tucker

3:00 - 4:15 PM: Conference Sessions (Continuation of 340B Workshop)

3. Building Resilient Health Systems for
Vulnerable Populations: Insights from a
Community Reentry Care Model

Michael Frank, Denver Health, University of Colorado School of Medicine
Shira Shavit, University of California, San Francisco
Anna Steiner, Transitions Clinic Network
Katie Donovan, Denver Health Community Health Services

4. Federal Policy Update: From
Policy Change to Health Center
Action

Colleen Meiman, National PCA Hub
Ann Loeffler, Facktor

5. 340B Workshop
The 340B Policy Landscape: Risks,
Opportunities & What's Next

Lisa Nelson, Unity Care Northwest
Donavan Smith, Wayne Community Health Centers
Colleen Meiman, National PCA Hub
Tim Mallett, Community Health Center Pharmacy Consultant
Hannah Rowell, Draffin Tucker

4:15 - 4:40 PM: Break with Exhibitors

6. Supporting Health Centers:
Introduction to the National Technical
Assistance Partners

Margaret Davis, National Association of Community Health Centers
Kathleen Ruth, Cicatelli Associates, Inc.
Jillian Maccini, National PCA Hub

4:40 - 6:00 PM: Opening Plenary - HRSA/NACHC Updates

6:00 - 7:30 PM: Welcome Reception

7. Food is Medicine

8. Staying in Scope: What Health
Centers Need to Know About the
New Scope of Project Policy
Manual

Marcie Zakheim, Feldesman LLP




2026 CHAMPS/NWRPCA Fall Primary Care Conference - Agenda as of 10.6.2026 Subject to Change

Sunday, October 25, 2026

7:00 AM - 5:00 PM: Registration

7:30 - 9:30 AM: Breakfast

8:00 - 9:30 AM: Networking for Innovation

9:45 - 11:00 AM: Conference Sessions

Governance

Operations

Healthy Communities

Clinical

9. Al in the Safety Net: Practical
Guardrdils for Boards, Executives, &
Compliance Leaders

Andrew Jahnke, RainTech

11:00 - 11:30 AM: Break with Exhibitors

10. Wouldn't it BNICE?

Donavan Smith, Wayne Community Health Centers
Tracy Siaperas, Association for Utah Community Health

T11:30 AM - 12:45 PM: Conference Sessions

11. From Clinics to a Center for Healthy
Living: Advancing Integrated Care

Allisha Rutherford, Heritage Health
David Atkins, Heritage Health

12. Hypertension Update 2026 Including
the Newly Recognized Public Health
Epidemic of Primary Aldosteronism

Barry Stults, University of Utah Health

13. Board Governance & Compliance:
Equipping the Health Center for Success

Gary Campbell, Impact2Lead

2:15 - 3:30 PM: Conference Sessions

14. When the Systems Go Dark: Cyber
Incidents, Downtime, & Continuity of
Care in Health Centers

Andrew Jahnke, RainTech

15. Advancing Disability Competent Care:
A Case-Based Approach to Integration in
the Community Health Center Setting

Pamela Valenza, Tepeyac Community Health Center
Emily Johnson, Tepeyac Community Health Center

16. Building a Unified Approach to Care
Management & Coordination in Rural
Communities

Heidi Riphenburg, Utah Navajo Health System

17. Building a Successful Succession Plan
for the CEO & Beyond

Gary Campbell, Impact2Lead

18. Cl to Al: Adapting Mosaic's Learning
Cohort Model for Responsible Al
Adoption in Community Health

Lisa Reid, Mosaic Community Health
Marshall Greene, Mosaic Community Health

3:15 - 3:45 PM: Dessert Break with Exhibitors

4:00 - 5:15 PM: Conference Sessions

19. Health Councils: Community
Governance in Healthcare

Melissa Merrick, Southcentral Foundation
Tiffany LaRue, Southcentral Foundation

20. A Parent's Roadmap: Integrating
Adolescent Substance Use Services in
Primary Care

Jill Steeley, JillSteeley.com

21. Nonprofit Healthcare Mergers 101

Luke Malek, Malek + Malek Attorneys
Mindy Benedetti, Health West, Inc.

22. Leading Through Uncertainty: A
Readiness System for Compliance, Risk,
& Operational Stability

Drew Colwell, Insurica
Rebecca Stauffer, CohnReznick

23. New Opportunities to Expand School
Based Health Centers through Mobile
Clinics

Maria Ferraris, Global Mobile Healthcare Research Consortium
Nicole Gilbert, RiverStone Health

24. Measurement-Based Care: A
Transformative Approach to Mental
Health Treatment in Primary Care

Annda Ratzliff, University of Washington
Jennifer Baran-Prall, The University of Texas at Austin
Lydia Chwastiak, Center for Mental Health Implementation
Support



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fJillSteeley.com&c=E,1,9Y6eEyq3MjnzDo7-rUF_4T53diIsarMcTzgN--KsVDy92bBhQeqEULBn7eimOsXDqzVYtMAc_vBty7gTqnPBcq7SQg7RRZfWlMvzmgVCBhAqWh9CiQ,,&typo=1&ancr_add=1

2026 CHAMPS/NWRPCA Fall Primary Care Conference - Agenda as of 10.6.2026 Subject to Change

Monday, October 26, 2026

7:00 AM - 5:00 PM: Registration

7:00 - 9:00 AM: Breakfast

7:00 - 8:15 AM: Maternal Health Breakfast Convening - Sharon Talboys, University of Utah, School of Medicine

8:30 - 9:45 AM: Conference Sessions

Leadership

Finance

HR/Workforce

Clinical

25, Productivity Without Panic: Turning
Alignment into Financial Strength in Leadership

Amanda Laramie, Coleman Associates
Fred Bedore, Community Clinic

9:45 - 10:15 AM: Break with Exhibitors

10:15 - 11:30 AM: Conference Sessions

26. Navigating Medicare Advantage
Wrap Around for CHCs

Nicole Moscatelli, Forvis Mazars

27. Building Primary Care & Maternal
Health Workforce: CHC Teaching Health
Center Residency & Obstetrics Fellowship

Carl Whittaker, CHC, Inc.
Frank Powers, CHC, Inc.
Andrew Garrison,CHC, Inc.

28. Reframing Borderline Personality
Disorder in Primary Care: A Trauma-
Informed Approach to Engagement &
Regulation

Gail Tucker, Alluvion Health

29. Leadership Panel: Exploring Strategies for
Preserving Medicaid Coverage

Olivia Riutta, Montana Primary Care Association
Rhonda Hauff, Yakima Neighborhood Health Services
Jackie Chandler, Michigan Primary Care Association

12:00 - 1:30 PM: Lunch Plenary
1:30 - 2:00 PM: Break with Exhibitors

2:00 - 3:15PM: Conference Sessions

30. Building Sustainable CHW
Programs: Lessons from an FQHC

Megan Walker, Community Health Centers of Lane
County

31. Stronger Together: Innovative
Teambuilding Strategies for the Modern
Community Healthcare Workforce

Jamie Elser, CHAS Health
Rene Johnston, CHAS Health

32. Beyond the Cuff: A Remote Blood
Pressure Monitoring Program for
Pregnancy in an FQHC

Lara Penny, Denver Health

33. Leading Beyond the Playbook: Redefining
Leadership When Traditional Models Fail

Kristy Needham, Tri-Cities Community Health Center

3:15 - 3:45 PM: Break with Exhibitors

3:45 - 5:00 PM: Conference Sessions

34. Finding Your Revenue Leaks You
Don’t Know You Have: The 6-Metric
Diagnostic

Jill Steeley, JillSteeley.com

35. The Missing Link Between Employee &
Health Center Performance

Emily Boehm, Element One Consulting
Erin Roberts, Element One Consulting

36. The Power of Collaboration: Developing
Sustainable & Technology-Driven Quality
Improvement Solutions

Melissa Hall, Huntsman Cancer Institute
Hayden Coleman, Midtown Community Health Center
Tracey Siaperas, Association for Utah Community Health
Guilherme Del Fiol, University of Utah
Chelsey Schlechter, Huntsman Cancer Institute & University of Utah

37. Responsible Al in Healthcare: A Network
Approach to Guardrails, Implementation, &
Impact at lowa's FQHCs

Kyle Pedersen, lowa Primary Care Association
Huzefa Dossaji, Vivyo Group

5:00 - 6:30 PM: Networking Reception

38. Empowering Billers:
Strengthening the Revenue Cycle to
Sustain Community Health

Kristy Needham, Tri-Cities Community Health Center

39. Creating a Clinic Where Providers
Want to Stay: Lessons from an Early-
Career Physician

Benjamin Berthet, Salinas Valley Health

40. Closing the Behavioral Health Access
Gap Through Integrated Telepsychiatry
Partnerships

Erin Fogarty, Headlight Health




2026 CHAMPS/NWRPCA Fall Primary Care Conference - Agenda as of 10.6.2026 Subject to Change

Tuesday, October 27, 2026

7:00 - 11:30 AM: Registration

7:30 - 9:30 AM: Breakfast

8:00 - 9:00 AM: Closing Plenary
9:15 - 10:30 AM: Conference Sessions

Finance

HR/Workforce

Hot Topics

41. Workforce Benchmarking & Trends:
Salary Survey Results from Regions VIl & X

Andrea Martin, Community Health Association of Mountain/Plains States

42. A Case Study in Nursing Apprenticeship

Kayla Gorecki, Alluvion Health
Hannah Dieterle, Alluvion Health

43. Addressing Social Needs Through the Lens of the
Vital Conditions for Health & Well-being Framework

Anna Creegan, The Rippel Foundation
Seth Doyle, Northwest Regional Primary Care Association
Christine Winters, Rogue Community Health
Erin Barbaro, Institute for People, Place, Possibility
John Kim, HealthierHere

10:30 - 10:45 AM: Break

10:45 AM -12:00 PM: Conference Sessions

44. From Break-Even to Strategic Decision-Making:
Financial Modeling for FQHC Sustainability

Terry Rehder, VMG Health
Janida Emerson, Fourth Street Clinic

12:30 — 4:30 PM: CHC Tour

45, Building Rural Healthcare Pathways Through
Community Partnerships & Co-Located Care

Jenny Dail, Community Health Centers of Lane County
Suzanne Roelof, Community Health Centers of Lane County

46. Immigration & Healthcare Policy Changes & Impact

on the Community

Eamonn Roach, Roach & Bishop, LLP




