
Saturday, October 25, 2025 
10:00 – 5:00pm Registration 

Lunch-on-Own 
12:00 – 1:00pm Lunch & Learn 

1:15 – 2:30pm Conference Sessions 
Governance Operations Healthy Communities Hot Topics 

Room Room Room Room 
1.CHC 101: Introduction to the
Community Health Center Movement 
Seth Doyle, NWRPCA &Andrea Martin, 
CHAMPS 

2. Care Management Services in the
FQHC - Turning Potential into 
Payment 
Meri Harrington, BCA, Inc. 

3. Ready or Not, Here They Come! 
Attracting, Activating, & Retaining the 
Growing Medicare Population 
Pete Fronte, Altura Health; Steven 
Castle, VA Greater Los Angeles 

4. Navigating the Financial, Operational, 
& Compliance Impact of the Inflation 
Reduction Act & the 340B Rebate Model 
Pilot
Colleen Meiman
Lisa Nelson, Unity Care NW

2:30 – 3:00pm Break with Exhibitors 
3:00 – 4:15pm Conference Sessions 

5. Getting It Right: Health Center
Board Compliance 
Pamela J. Byrnes, John Snow, Inc. 

6. The Front Office as Financial 
Bedrock: Maximizing Revenue 
Integrity Through Strong Workflows 
and Enrollment Practices 
Lynn Argento, Heather Niemi, Agatha 
Consulting; Mary Kelley 

7. Community Care Hubs: Supporting
Workforce Development in Community-
Based Care Management 
John Kim, Healthier Here; Alison Poulsen, 
Better Health Together 

8. What Events in DC Mean for Your
CHC

4:15  – 4:40pm Break with Exhibitors 
4:40 – 6:00pm Opening Plenary 

6:00 – 7:00pm Welcome Reception 



Sunday, October 26, 2025 

7:00 – 5:00pm Registration 
7:30 – 9:30am Breakfast 

8:00 – 9:30am Networking for Innovation 
9:45 – 11:00am Conference Sessions 

Governance Operations Healthy Communities Clinical 
Room Room Room Room 

9. Elevate Your Governance & Leadership
Game with Effective Evaluation Strategies 
Kimberly McNally, McNally & Associates 

10. From Low-Barrier MOUD Care to a Health 
Engagement Hub: HealthPoint's Opioid 
Treatment Journey 
Nathan Kittle, HealthPoint 

11. Development of Accessible Health
Education and Screening Model for Target 
Populations at CHAS Health 
Jasmin Andrade-Lenz, CHAS Health 

12. Revolutionizing Cervical Cancer
Screening: Launching Self-Swab HPV Testing 
to Advance Access 
Jamie Osborn, La Clinica; Danielle Mancuso, 
KC Stromgren, Praveena Yetur, LabCorp 

11:00 – 11:30am Break with Exhibitors 
11:30am – 12:45pm Conference Sessions 

13. Navigating Legal Challenges: Health 
Center Responses to Federal Executive 
Orders, Directives, & Shifting Priorities 
Mike Baker, Heritage Health; Rob Luce, Smith 
+ Malek

14. Future-Proof Your Health Center: AI Risks
& Opportunities 
Joe Gellatly, Medcurity; Cameron Anderson, 
CHAS Health 

15. Innovative Use of Social Needs Screening
to Address Patients' Unmet Needs at CHAS 
Health 
Katie Farnsworth, CHAS Health 

16. Implementing an Integrated SBIRT-
Suicide Care Workflow in Primary Care 
Tami Meidinger, Melissa McClintock, Jennie 
Cornell, Northland Health Centers  

12:45 – 2:00pm Lunch on Your Own OR Roundtable Lunches 
1:00 – 2:00pm Lunch & Learn 

2:15 – 3:30pm Conference Sessions 
17. Sound Governance in Uncertain Times:
Lessons from the CEO, Board Chair, & Legal 
Counsel 
Mike Baker, Heritage Health 

18. From Challenge to Clarity: Leveraging
Data to Strengthen Access and Efficiency 
Across Community Health Clinics 
Lori Dumke, Horizon Health 

19. Threading a Lifeline: Opportunities to
Support Health Center Integration & Carceral 
Settings 
Christine Mosbaugh & Lacey Mollel, 
Community Health Centers of Benton and Linn 
Counties 

20. Wearing Two Coats: Thriving as Both
Clinician and Leader 
Amanda Laramie, Coleman Associates 

3:30– 4:00pm Break with Exhibitors 
4:00 – 5:15pm Conference Sessions 

21. The Art of Adaptive Strategy: Planning
for Success in Times of Uncertainty 
Rebecca Stauffer, CohnReznick 

22. How One Health Center Saved Another
Through a Successful Acquisition: Lessons 
Learned from Bringing Two Systems 
Together 

Mindy Benedetti, HealthWest; Luke Malek, 
Smith + Malek 

23. Supporting Housing through the Vital 
Conditions for Health and Wellbeing

Rhonda Hauff, Yakima Neighborhood Health;  
Anna Creegan, Rippel Foundation 

24. Perinatal Wellness and Health Promotion 
Interventions for Healthcare Professionals 
Cheryl Azlin, Antioch University Seattle 



Monday, October 27, 2025 

7:00 – 5:00pm Registration 
7:30 – 9:30am Breakfast 

8:30 – 9:45am Conference Sessions 
Leadership Finance Workforce Clinical 

Room Room Room Room 
25. Artificial Intelligence Beyond EMR:
Leveraging AI for Operational Excellence 
Andrew Jahnke, RainTech  

26. Planning for the Day the Systems Go
Down: Cyber Resilience for Community 
Health Centers 
Drew Colwell, INSURICA 

27. Strengthening Clinical Outcomes &
Provider Retention 
Ashley Quanbeck, One Health Community 
Health Center; Anna Smith, Montana PCA 

9:45 – 10:15am Break with Exhibitors 
10:15 – 11:30am Conference Sessions 

30. Strategic IT Budgeting: Aligning CHC
Investments with Mission & Growth 
Roopak Manchanda, Medicus IT; Megan 
Haase, Mosaic Medical 

31. Start Strong, Stay Longer: Onboarding for
Connection, Culture, and Retention 
Josie Lane-Kuzniar, NCCHCA (North Carolina 
PCA) 

32. The GLP-1 Phenomenon: Weighing the
Hype & Hurdles 
Cheyenne Frazier 

11:30am – 12:00pm Break 
12:00pm – 1:30pm Lunch Plenary 

1:30pm – 2:00pm Break 
2:00 – 3:15pm Conference Sessions 

33. Leadership Development That Delivers:
Mosaic's Blueprint for Real Culture Change 
Moe Carrick, Momentum, Inc.; Jennifer 
Stewart, Mosaic Community Health 

34. Lessons from Site Visits to Support
Financial & Operational Improvement 

Nicole Moscatelli, Forvis Mazers 

35. Giving Feedback Constructively:
Feedback That Fuels Growth 
Paul Casey, Growing Forward Services 

36. Improving Blood Pressure Control: The
Heart of a Champion 
Jon Burdick, Uptown Community Health 
Center 

3:15 – 3:45pm Dessert Break with Exhibitors 
3:45 – 5:00pm Conference Sessions 

29.   . Clarifying the Chaos with Strategic 
Scenario Planning 
Mike Wiser, Community Link Consulting; John 
Browne, CHAS Health 

38. Mastering Financial Stability: Break-Even 
Analysis and Forecasting for FQHCs 
Jacob Crosby, Community Link Consulting; 
Janida Emerson, Fourth Street Clinic 

39. From Concept to Action: An Engaging
Tabletop Exercise on Workplace Violence 
Strategy 
Drew Colwell, INSURICA 

28. 'Right-Sizing' Continuous Improvement in
Community Health: Lessons from Mosaic 
Community Health 
Lisa Reid & Carla Stevens, Mosaic Community 
Health 

5:00 – 6:00pm Networking Reception & Drawing 

40. A Way Out of Chaos, Foundation For
Success - Risk Stratification & Empanelment 
Done Right 
Evan Saulino, Comagine Health 

 37. Saving Lives & Doing Dishes: The Radical 
Recovery of Enoughness 
Carrie Severson, The Unapologetic Voice 
House 



Tuesday, October 28, 2025 

7:00 –  11:00am Registration 

7:30 – 9:30am Breakfast 

8:00 – 9:00am Plenary Session 

9:00 – 9:15am Break 

9:15 – 10:30am Conference Sessions 

Finance HR/Workforce Hot Topics 

Room Room Room 

41. Strengthening Revenue Cycle: Practical Training for
Billing Staff 
Kristy Needham, Tri-Cities Community Health Center 

42. Workforce Ready: Develop Talent from Within By
Growing Your Own Workforce/Organizational Development 
Program    
Sylvia Vigil, Valley-Wide Health Systems, Inc. 

43. The Current State of Public Health: What CHCs Need to
Know
Jeff Ketchel, WA State Department of Health 

10:30 - 10:45am Break 

10:45am – 12:00pm Conference Sessions 

44. Successful Implementation of Value-Based Care: Finance
& Operations 
David Wagner, FQHC Consultants, Inc. 

45. Bridging the Gap HP-ET Programs that Work
Desiree Sweeney, New Health; Melissa Russell; Clint Hagen 

46. Immigration & Healthcare Policy Changes & Impact on 
the Community 
Eamonn Roach 

12:00 pm – 5:00pm CHAS Health Center Tour 




